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In current economic trend of globalization, as enterprises are facing increasingly 
challenging with shorter life cycle products and with variable function and more 
customized demands, how to meet the needs of customer’s requirement is becoming a 
push in supply chain field by well management of raw material suppliers. This thesis 
started from the current supplier evaluation and selection theory, making comparison 
of supplier chain between mass production and small-batch customized production. 
The thesis then investigated status and reasons of current supplier on small batch 
business sector and customized heavy truck in DL Company. Based on previous 
analysis, the thesis proposed to establish supplier classification selection and 
evaluation by determining process of supplier selection team; by integrating current 
suppliers; by establishing corresponding strategy to new supplier development while 
AHP evaluation process is introduced into supplier audit; furthermore, by supplier 
quality control in the process of material supplying. With the evaluation results tested, 
the proposed supplier selection and evaluation system is proved to be feasible and 
applicable to small batch and customized heavy truck section. The thesis could also be 
helpful for those companies with same backgrounds, and for highly efficiently on 
management of supply chain, thus the “win-win” relationship of supplier cooperation 
is enhanced. 
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商财务、技术议题等在内的四种供应商选择标准[3]。Willis 和 Huston 等(1993)提
出基于 JIT生产模式并与其企业业绩的需要相适应的评价准则，包括价格、质量、
交货业绩、对特殊订货的反映速度、对顾客问题的处理速度、财务状况、存货计



























































































































第 3 章主要基于港口机械和公司特点，介绍了客户定制生产方式下 DL 重车
的特点，从四个方面归纳了零部件供应商的现状，并对每一现状的进行成因分析。 
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